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Background — Board Requirements b Leicestershie

County Council

« Complement but not duplicate existing plans
 Provide clarity of shared vision and ambition

* Focus on a few key priorities that require a
partnership approach

« Support good health and wellbeing through
maximum impact and reducing inequality

« Enable the shift to prevention and early intervention

* Include the aspiration to embed ‘health in all
policies’

- Based on evidence of local need

« Use an iterative process



PI'OCGSS tO date M Leicestershire

County Council

Issues from the review of the previous strategy

Evidence of need, gaps and recommendations for action from the Joint
Strategic Needs Assessment 2015

Performance below the national average or where there could be higher
ambition

Sustainability and Transformation Plan and Better Care Together

« Health and Wellbeing Board Development session with the LGA

« Meetings with individual members of the Health and Wellbeing Board and
Joint Health and Wellbeing Strategy Steering Board

Vision and Principles to capture a new way of working
Outcomes

Priority objectives

Recommended approach to delivery




Shared Vision and Board Principles b Leiestersir

County Council

There is a consensus that the Health and
Wellbeing Board needs:

 More effective collaboration to get the best
outcomes and use of resources

d A joint vision and shared aims and ambition

 To take a proactive approach to the issues
and where progress is not on track



Suggested Outcomes b Loicesirsie

County Council

1. The people of Leicestershire take responsibility for their own health
and our communities inspire and enable good choices for all;

2. Children and young people are safe and free from harm and are
supported by families and others to reach their full potential;

3. People plan ahead to age well and stay healthy and older people feel
they have a good quality of life;

4. People know how to take care of the mental health and wellbeing of
themselves and their family

5. The gap between health outcomes for different people and places has
reduced;



Outcome 1 M ot

County Council

The people of Leicestershire take responsibility for
their own health and wellbeing

We will:

Work together to build health into the local environment and
support communities to help themselves

Encourage and support people to stay well and target the most
vulnerable and at risk

Work together to keep communities safe and free from harm



OlltCOIIle 2 M Leicestershire

County Council

The gap between health outcomes for different people
and places has reduced

We will:

Improve our understanding of the most vulnerable and at risk
within the Leicestershire population

Use evidence to improve the targeting of activity to reduce
health inequality between people and places

Improve outcomes for people with special educational needs
and disabilities



OlltCOIIle 3 M Leicestershire

County Council

Children and young people are safe and free from harm
and are supported by families and others to reach their full
potential

We will:
Ensure the best start in life for children and their families

Work proactively in partnership to keep children and young people safe and
free from harm and sexual exploitation

Support those families identified as most troubled to become self-sufficient
and resilient

Prepare and support children with complex physical and mental health
needs, and their families, as they move between child and adult services



OlltCOIIle 4 M Leicestershire

County Council

People plan ahead to age well and stay healthy and
older people feel they have a good quality of life

We will:
Plan for the ageing population, particularly their housing needs

Improve the diagnosis and management of long term conditions

Maximise independence of older people and work with communities
to help them stay connected

Enable older people in Leicestershire to keep well and healthy with a
focus on the needs of the increasing number of frail elderly people



OlltCOIIle 5 M Leicestershire

County Council

People know how to take care of the mental health
and wellbeing of themselves and their family

We will:

Provide positive mental health promotion through improved
coordination and collaboration

Increase the early detection and treatment of children and
young people with mental health and wellbeing needs



An approach to delivery - rationale b Leicesirsin

County Council

d Existing Strategy does not cover delivery in
detail

 Performance framework is large and due for
review and refocus

] Terms of reference require ‘rate of progress’

J Opportunity to capture existing joint working
against priorities and highlight gaps

 Provides partners outside the Board to see
how the issues are being addressed




Timetable M Leicestershire

County Council

1 Update on progress to Health &Wellbeing
Board on 7t July

 Gain approval for wider engagement end
July

A Final approval of Joint Health and
Wellbeing Strategy on 15t September 2016

A Draft a ‘delivery plan’ during wider
engagement process with all partners

 Develop the performance framework in
consultation with partners




Discussion M oo

County Council

1 What is your initial reaction to the Outcomes
proposed and the suggested priorities?

d How can the local health forums be
effectively linked to the work of the Health
and Wellbeing Board?

(] What is the role of the local health forums in
delivering the Health and Wellbeing
Strategy?



